CHORLEYWOOD PARISH COUNCIL

To be received by Council
7th December 2021

REPORT OF THE POLICY & RESOURCES COMMITTEE MEETING 5TH OCTOBER 2021
MEMBERSHIP & ATTENDANCE
Chair:

* Debbie Rosario

Councillors:

* Tony Edwards
* Zenab Hearn (via ZOOM)
* Raj Khiroya
* Alison Preedy
* Steve Watkins
* Jane White
* Jackie Worrall

*Denotes members present
Officers Present:

Yvonne Merritt – Clerk to the Council
Claire James – Deputy Clerk

Cllr Hearn was present via Zoom but did not vote.
There were no members of the public present.
21/14 APOLOGIES FOR ABSENCE
There were no apologies for absence.
21/15 DECLARATIONS OF INTEREST AND DISPENSATION
There were no declarations of interest or dispensation.
21/16 APPROVAL OF MINUTES
The minutes of the meeting of Tuesday 13th July 2021, taken at Full Council on 21st September 2021, were
agreed as a true and accurate record and duly signed by the Chairman.
21/17 MATTERS ARISING FROM THE MINUTES
There were no matters arising from the minutes of the meeting of the 13th July 2021.
Cllr Raj Khiroya joined the meeting
21/18 FINANCIAL COMPARISON STATEMENT 2021/22
The following clarifications were noted:
4140 Village Day: The possible miscode of £502 raised at the previous meeting was confirmed to be a
correct coding. It related to the deposit for the Film Screening and Birds of Prey which had been made in
the previous year but for accounting purposes had to be carried forward under this budget heading to the
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current year. The Birds of Prey had attended the Commons Day at the end of July and the film screening
had now been booked for next year.
4135 Computer 131.7% spent: this was explained to be due to the maintenance of the Cllr tablets and the
purchase of laptops for the Officers to facilitate secure home working during the COVID‐19 pandemic.
However Members were advised that all the financial information relating to this spend had been passed to
Cllr Debbie Rosario who would be discussing the spend against the original quote with the Council’s IT
company.
The Committee
RESOLVED
To note the report
21/19 REVISED BUDGET 21/22
The Clerk advised that the RPI as at September 21 was 4.8% and the 6 month average was 3.1%. The Council
was currently running a net loss with
P&R down due to the higher than expected spend on computer and telecom costs (both being investigated
further) and the loss of income from Village Day.
Open Spaces down due to the additional legal fees attributed to the Cricket Club. It was noted that £12K
had been agreed to be paid by the Cricket Club and a short update on the current situation with the leases
was given to Members.
Village Halls down £2K but with the £10K grant received was down £12K in real terms. It was however
noted that Bullsland Hall was holding its own and bookings for the War Memorial Hall were increasing
significantly.
In response to a Member’s question the Clerk advised that CiL money was capital and was not therefore
included in the summary presented.
The Committee
RESOLVED
To note the increased budget.
21/20 BUDGET STRATEGY 22/23
Members debated the current energy situation with suggestions that higher increases in this area than
others should be considered with a suggestion that an increase of 10% might be appropriate. It was
suggested that the Sustainability Sub‐committee might influence this area with the recommended
replacement of the gas boilers at the War Memorial Hall and Office for which funding might be available.
The Clerk updated Members on the current situation with the planning permission for the Ranger’s Mess
room and it was suggested that she write to the Planning department at TRDC to understand what the
issues were which Cllr Zenab Hearn offered to assist the Clerk with. Cllr Raj Khiroya also suggested that he
be copied in on correspondence so that he may assist where possible as a District Cllr.
It was suggested that to more accurately decide a way forward, as full a picture as possible of the current
year was needed and it was therefore agreed that the decision would be deferred to the next meeting of the
P&R committee at the end of November.
Members were reminded that three major capital projects, Mess Room, Sough Lodge and the Swillet Hut
replacement were budgeted from CiL (Mess Room), money set aside and therefore already included in the
budget (South Lodge) and completed and therefore accounted for in the spend (The Swillet). It was also
noted that the budget was being set for the next new Council.
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The Committee
RESOLVED
To note the report and reconsider with more information at the next meeting.
21/21 JOB DESCRIPTION AND RECRUITMENT PACK
Cllr Jackie Worrall presented the paper on the subject that had been circulated to Members prior to the
meeting and discussion centred on what skills the Council would require of the next Clerk. Whilst a CiLCA
qualified Clerk would not be essential immediately as the current Clerk would be still be present at the start
of the new Council year to declare the General Power of Competence, the successful candidate, if not
qualified, would need to be prepared to become qualified in order that the Council retained the General
Power of Competence. This power not only gives the Council the increased share of CiL monies, it also
allows purchase of assets of Community value, running a post office, community shop etc should the
opportunity arise.
The importance of the licensing responsibilities and the penalties associated if something went wrong were
covered as was the change in focus of the work of the Clerk and the possible delegation of some
responsibilities to other Officers that were now in place. It was felt that Chorleywood Parish was more
complicated than some Parishes partly because of the Common but also as it owned considerable assets. It
was suggested that over the next ten years, there would be more focus on infrastructure projects, leases
and sub‐leases and sustainability than had been the case over the previous years. It was agreed that the
qualities identified for the new Clerk would have to be split into essential and desirable with some skills
being possible to attain through training.
It was agreed that the Clerk would set up a meeting of the HR Committee with the Council’s HR consultant
and the HR Committee would report back to the next P&R meeting with a proposed Job Description to be
taken under confidential business to ensure that no unfair advantage was given to any prospective
candidates.
It was noted that if there was to be a handover between the current Clerk and the new Clerk, which would
be appropriate, there would be a cost implication which would need to be built into the budget.
21/22 FREEDOM SCROLL CRITERIA
Initial discussion focused on a number of qualities that would be looked for in a person nominated for such
an award. Discussion then centred on the fact that the reason for the award needed to be flexible and
simple criteria should be applied. It was agreed that the individual nominated should have demonstrated
innovative thinking, be heavily community minded with a significant impact on the community and have
gone above and beyond with exceptional endeavours to achieve results. It was also agreed that it would be
possible to make the award posthumously. Nominations would be made by Cllrs and decided by Full Council
under Confidential business. It was not expected that a large number of such awards would be made.
Members were reminded that the Council had introduced the Annual Community Champion award which
sought nominations from members of the public.
21/23 SWILLET FEASIBILITY STUDY
The Clerk advised Members that the replacement for the Swillet Hut had come in under budget at £73,340.
The quote of £1475 for the proposed Feasibility Study for the existing Hut and land was to provide a number
of options and associated costs. The Clerk further advised that she had spoken to the internal auditors who
had confirmed the approach of the Feasibility Study followed by a full financial risk assessment being
appropriate in this case.
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The Committee
RESOLVED
To accept the quote for £1475 and go ahead with the Feasibility study for the Swillet Hut and land.
This was proposed by Cllr Steve Watkins, seconded by Cllr Debbie Rosario and carried unanimously.
It was agreed that the Clerk would confirm acceptance of the quote and give the go‐ahead for the study.
21/24 HEALTH & SAFETY
Members were briefed on the main elements of the report and updated calendar. It had been an active few
month on Health and Safety tasks but all was currently running to plan with no major issues. Cllr Raj Khiroya
thanked the Deputy Clerk for the comprehensive report.
21/25 ACCIDENTS AND COMPLAINTS RECEIVED
The Clerk advised Members that she and the Rangers had been interviewed by the Council’s Barrister on the
1st October regarding the claim for the alleged Industrial accident. The Clerk briefed Members on the
details of the interview and claim. A number of tasks had been requested by the Barrister to help him
understand the Council’s processes which would require 2‐3 hrs of the Clerk’s time to put together.

21/26 CLOSURE
The meeting having started at 7.30pm, closed at 9.21pm
These minutes have been checked by the Chairman.
Signature ………… Via Email…… ……………………………………..……….…… Date………8th October 2021..………..………
These minutes were agreed as a true and correct record at the Policy & Resources meeting and signed by
the Chairman.
Signature ………………………………………………………..…….

Date ……………………………

SUMMARY OF ACTIONS AND RESOLUTIONS REQUIRING ACTION
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REFERENCE

RESOLUTION /
ACTION

20/35

Action

ACTION REQUIRED

BY WHOM

To consider a shelter type structure replacing the current
summer house for visitors and people to gather before
attending a Funeral in the Lawn Cemetery. To be considered
after the Ranger’s Mess room changes made.
Ongoing: Would be considered once the changes to the
Ranger’s Mess room had been completed
20/42
Action
To ensure that H&S issues with Council accommodation are
addressed with the proposed refurbishment of South Lodge
and the Rangers Mess rooms. Ongoing
21/03
Action
To investigate and resolve as appropriate the possible
miscode of £502 under code 4140 Village Day.
Completed and reported under Minute 21/18
21/04
Action
To pass the actual selection of a tree for the Cemetery and
consideration of the other areas of land the Council have an
interest in to Open Space Committee.
21/04
Action
It was agreed that if Cllrs had ideas for the location of such
tree planting that they submit them for consideration at the
Open Spaces Meeting in September 21.
21/07
Action
Sustainability: To aim for the first meeting of the
Sustainability Sub Committee in September with the TORs
being drafted for consideration at that meeting.
Ongoing: TORs drafted and presented to Full Council 21st
September with Sub Committee meeting to follow.
21/07
Action
Succession planning: To update the Succession Plan for the
next P&R meeting.
Ongoing.
21/08
Action
To discuss the requirement for Water Risk assessments with
the HCC Health and Safety Officer.
Ongoing: To be undertaken when Building works completed
21/11
Action
South Lodge Lease: To instruct the Solicitor to accept the
offer of Option 1 from TRDC.
Completed.
21/12
Action
Flexible Working Request: To brief the officer requesting a
three‐day week on the decisions of the P&R committee.
Completed. The individual had decided to retire instead.
21/20
Action
Investigate possible funding opportunities for replacement
of gas boilers.
Note: Completed actions will be removed one meeting after completion has been recorded.
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Month No: 8
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Actual Year
To Date

Projected
Annual Bud

Variance
Annual Total

Committed
Expenditure

Funds
Available

% Spent

Policy & Resources
200 Salaries - Policy & Resources
4000
4020
4030
4040
4050
4055
4520

Salaries
PAYE & NI
Superannuation
Pension Insurance
Training & Conferences
Travelling Expenses
Mobile Telephone
Salaries - Policy & Resources :- Indirect
Expenditure

60,735
18,859
16,136
1,825
50
568
126

99,500
40,200
34,830
3,350
2,000
2,460
230

38,765
21,341
18,694
1,525
1,950
1,892
104

98,300

182,570

84,270

(98,300)

(182,570)

(84,270)

150
6,679
0
(100)
1,025

850
5,000
3,200
575
1,000

700
(1,679)
3,200
675
(25)

0

38,765
21,341
18,694
1,525
1,950
1,892
104

61.0%
46.9%
46.3%
54.5%
2.5%
23.1%
54.8%

84,270

53.8%

Net Expenditure
210 General Administration
1200
1230
1250
1255
1900

Chorleywood in Bloom
Council Events Income
Contribution from WMH
Contribution from RBL
Miscellaneous Income

4000
4040
4100
4105
4110
4115
4120
4125
4130
4135
4140
4145
4150
4155
4160
4170
4370
4900

General Administration :- Income
Salaries
Pension Insurance
Website
Photocopying
Postage
Stationery & Office Equipment
Subscriptions & Donations
Office Cleaning
Office Maintenance
Computer
Village Day
Christmas Lights
Council Events
Chorleywood in Bloom
Mapping System
Swillett Hall
Health & Safety
Misc Expenditure

7,754
80
1,033
590
553
778
2,189
2,475
393
1,872
11,644
1,087
3,226
2,091
255
225
0
323
1,794

10,625
0
0
2,250
3,000
1,450
2,250
4,130
800
5,000
12,000
1,087
5,000
3,000
2,350
725
5,000
0
1,000

2,871
(80)
(1,033)
1,661
2,447
672
61
1,655
407
3,128
356
0
1,774
909
2,095
500
5,000
(323)
(794)

General Administration :- Indirect Expenditure

30,607

49,042

18,435

(22,853)

(38,417)

(15,564)

17.6%
133.6%
0.0%
(17.4%)
102.5%

0

(80)
(1,033)
1,661
2,447
672
61
1,655
407
3,128
356
0
1,774
909
2,095
500
5,000
(323)
(794)

73.0%
0.0%
0.0%
26.2%
18.4%
53.7%
97.3%
59.9%
49.1%
37.4%
97.0%
100.0%
64.5%
69.7%
10.8%
31.0%
0.0%
0.0%
179.4%

18,435

62.4%

Net Income over Expenditure

Continued over page
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Actual Year
To Date

Projected
Annual Bud

Variance
Annual Total

Committed
Expenditure

Funds
Available

% Spent

220 Services - General
4040
4200
4205
4210
4215
4220

Pension Insurance
Rates
Gas
Electric
Water
Telephone

(0)
3,467
883
630
31
4,863

0
5,000
1,800
2,500
345
8,500

0
1,533
917
1,870
314
3,637

Services - General :- Indirect Expenditure

9,873

18,145

8,272

(9,873)

(18,145)

(8,272)

4250 Chorleywood Matters
4255 PCSOs
4260 Defribrillators

3,058
23,768
0

5,820
32,000
1,000

2,762
8,233
1,000

Community Engagement :- Indirect Expenditure

26,825

38,820

11,995

(26,825)

(38,820)

(11,995)

4300 Community Grants
4305 Small Grants & S137
4310 War Memorial Hall Grant

3,500
0
10,000

5,000
1,000
10,000

1,500
1,000
0

Grants & S137 Payments :- Indirect Expenditure

13,500

16,000

2,500

(13,500)

(16,000)

(2,500)

(0)
0
152
190
5,080
10,772
306
2,631

0
3,470
1,375
4,000
5,080
11,200
2,000
6,000

0
3,470
1,223
3,810
0
428
1,694
3,369

19,130

33,125

13,995

(19,130)

(33,125)

(13,995)

0

0
1,533
917
1,870
314
3,637

0.0%
69.3%
49.0%
25.2%
9.0%
57.2%

8,272

54.4%

2,762
8,233
1,000

52.5%
74.3%
0.0%

11,995

69.1%

1,500
1,000
0

70.0%
0.0%
100.0%

2,500

84.4%

0
3,470
1,223
3,810
0
428
1,694
3,369

0.0%
0.0%
11.1%
4.8%
100.0%
96.2%
15.3%
43.8%

13,995

57.8%

Net Expenditure
230 Community Engagement

0

Net Expenditure
250 Grants & S137 Payments

0

Net Expenditure
260 Professional Fees - P&R
4040
4350
4351
4355
4360
4365
4370
4375

Pension Insurance
Audit
Accounting Support
Legal & Professional Fees
HR Service Contract
Insurance
Health & Safety
GDPR

Professional Fees - P&R :- Indirect Expenditure

0

Net Expenditure
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Actual Year
To Date

Projected
Annual Bud

Variance
Annual Total

Committed
Expenditure

Funds
Available

% Spent

270 Civic
1270 Chairman's Charity Income

1,292

1,500

208

1,292
5
0

1,500
500
1,500

208
495
1,500

5

2,000

1,995

1,287

(500)

(1,787)

Policy & Resources :- Income

9,046

12,125

3,079

Expenditure

198,240

339,702

141,462

Civic :- Income
4400 Chairman's Allowance
4405 Chairman's Charity
Civic :- Indirect Expenditure

86.1%

0

495
1,500

86.1%
1.0%
0.0%

1,995

0.2%

Net Income over Expenditure

74.6%
0

141,462

58.4%

Movement to/(from) Gen Reserve
(189,194)

Grand Totals:- Income

9,046

12,125

3,079

Expenditure

198,240

339,702

141,462

(189,194)

(327,577)

(138,383)

Net Income over Expenditure
Movement to/(from) Gen Reserve
(189,194)

74.6%
0

141,462

58.4%

CHORLEYWOOD PARISH COUNCIL
POLICY & RESOURCES COMMITTEE MEETING

Agenda Item 6.

Date: TUESDAY 30th NOVMBER 2021
Subject: BUDGET STRATEGY 2022/23

Committee Member:
Officer Contributors: Yvonne Merritt ‐ Clerk
Status (public or exempt): Public
Wards affected: All
Enclosures
Contact for further information: Yvonne Merritt ‐ Clerk
1. RECOMMENDATIONS
1.1 That the Committee agree the budget strategy for income and expenditure for the forthcoming financial
year.

2. RELEVANT PREVIOUS DECISIONS
2.1 P&R 5th October 2021
21/20 BUDGET STRATEGY 22/23
Members debated the current energy situation with suggestions that higher increases in this area than
others should be considered with a suggestion that an increase of 10% might be appropriate. It was
suggested that the Sustainability Sub‐committee might influence this area with the recommended
replacement of the gas boilers at the War Memorial Hall and Office for which funding might be available.
The Clerk updated Members on the current situation with the planning permission for the Ranger’s Mess
room and it was suggested that she write to the Planning department at TRDC to understand what the
issues were which Cllr Zenab Hearn offered to assist the Clerk with. Cllr Raj Khiroya also suggested that he
be copied in on correspondence so that he may assist where possible as a District Cllr.
It was suggested that to more accurately decide a way forward, as full a picture as possible of the current
year was needed and it was therefore agreed that the decision would be deferred to the next meeting of
the P&R committee at the end of November.
Members were reminded that three major capital projects, Mess Room, Sough Lodge and the Swillet Hut
replacement were budgeted from CiL (Mess Room), money set aside and therefore already included in the
budget (South Lodge) and completed and therefore accounted for in the spend (The Swillet). It was also
noted that the budget was being set for the next new Council.
The Committee
RESOLVED
To note the report and reconsider with more information at the next meeting.

3. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS
3.1 Members should be mindful of the details within the report and the current financial situation with
regard to the proposed expenditure for the forthcoming months that will deplete the current reserves when
considering the Budget Strategy.
3.2 There is additional pressure on the Council’s finances due to the inflated prices of fuel and energy costs
along with additional expenditure required for the increase in National Insurance contributions, double salary
for the staffing handover and the ever increasing inflation rates.
4. RISK MANAGEMENT ISSUES
4.1 The Auditors have recommended that the Council should ensure that current and future revenue
spending plans together with the impact on reserves are fully considered in setting the budget and
precept requirements.
5. FINANCIAL, STAFFING, ICT AND PROPERTY IMPLICATIONS
5.1 These are the following amounts currently in the Council’s Investment Accounts
CCLA Investment Fund
CCLA Deposit Fund
Instant Access @ 0.25%
Current Account
Precept still to pay
Total

£97,557
£50,000
£573,443
£71,809
£262,650
£1,055,459

Earmarked Reserves

£295,465

Total estimated reserves at year end

£455,054

6. LEGAL ISSUES
6.1 Nil
7. BACKGROUND INFORMATION
7.1 This Committee is tasked to set the guidelines which will form the basis for the construction of the
Revenue Budget for 2022/23 for the spending committees of the Council. The revised budget has been
considered and the basis of the recommendations are based on current information and the Council’s
general financial situation.
7.2 The tax base is as yet unknown and is unlikely to be known until December 2021.
7.3 The Council calculate budgets using the RPI index which is currently at the highest rate for a number of
years. This has increased from 2.9% in April 2021, to the current October 2021 rate of 6%, making an
average for the first seven months of 4.3%. Having spoken to other parish councils most authorities of
this Councils side erring on caution are increasing their budget by 5%, with an additional 2.5% for
energy costs. There will be some savings to be made, which will offset the final figures, however if the
Council wish the budget to remain static for 2022/23 this would equate to an overall increase of
approximately £26,265
7.4 Members should also be aware that it is a requirement to have at least 6 months precept in reserves.
The current precept of £525,300 means that £262,650 needs to be set aside together with the current
allocated reserves of £295,465 gives an estimated balance of £192,404 unallocated reserves which is in
the Auditors recommendation.

7.5 It should be remembered that both the Mess Room and South Lodge projects are due for completion
which will reduce the funds.
7.6 Each Committee will consider its budget including the revised budget in the next cycle of meetings and
these in turn will be considered by this Committee at its next meeting on 18th January 2022. Each
Committee Chair will be asked to ensure that they are happy with the budgets and will need to ensure
that any capital works are costed in good time as there will only be one round of committee meetings
to set the precept. Assuming the Council is happy with the figures, a recommendation for the precept
will then be made to Full Council on25th January 2022.
7.7 The Revenue Budget does not include any one‐off expenditure for capital items in considering its
programme each Committee should bring forward special major items for bids of capital funds. In
setting the precept the Council will have to consider each bid and decide whether or not these items
can be met from reserves or whether these items should be budgeted for from next year’s precept.
7.8 The Council also need to consider its investment strategy however with the present uncertainties and
costs currently unknown for the development work it may be wise to consider this in more detail once
the precept is set and the costs for the capital works are known.

8.

BACKGROUND PAPERS
8.1 Office of National Statistics
8.2 RPI Index
8.3 Financial Earmarked Reserves

CHORLEYWOOD PARISH COUNCIL
COMMUNITY INFRASTRUCTURE LEVY
REGULATION 121B
MONITORING REPORT 2020/21
PUBLISHED 1st December 2021

Approved by P&R xxxxxxxx

Community Infrastructure Levy
The Community Infrastructure Levy (CIL) is a charge which allows the Council to raise funds
from new developments for use on infrastructure to support the growth of the District. It
came into force on 6 April 2010 through the Community Infrastructure Levy Regulations
2010. The money collected from the levy will be used to support development by funding
infrastructure that the Council, local community and neighbourhoods need.
The levy will apply to most new buildings and development over 100 square metres in size.
Charges will be based on the size, type and location of the new development and are set out
in the Charging Schedule.
Three Rivers’ CIL Charging Schedule was adopted by a decision of Full Council on 24
February 2015. It came into force on 1 April 2015.
Further information can be found on the Three Rivers District Council Website:
http://www.threerivers.gov.uk/egcl‐page/community‐infrastructure‐levy
In line with The Community Infrastructure Levy (Amendment) (England) (No2) Regulations
2019 the Charging Authority (TRDC) has a duty to pass a proportion of CIL receipts to local
councils as per Regulation 59A, and in line with Regulation 121B, the Parish Council is
required to list a yearly CIL report on its website for funds received from the Charging
Authority and expenditure of such funds.
Reporting by local councils
121B. (1) A parish council must prepare a report for any financial year (“the reported
year”) in which it receives CIL receipts.
(2) The report must include—
(a) the total CIL receipts for the reported year;
(b) the total CIL expenditure for the reported year;
(c) summary of CIL expenditure during the reported year including—
(i) the items to which CIL has been applied;
(ii) the amount of CIL expenditure on each item;
(d) details of any notices received in accordance with regulation 59E,
including—
(i) the total value of CIL receipts subject to notices served in accordance with
regulation 59E during the reported year;
(ii) the total value of CIL receipts subject to a notice served in accordance with

regulation 59E in any year that has not been paid to the relevant charging
authority by the end of the reported year.
(e) the total amount of—
(i) CIL receipts for the reported year retained at the end of the reported year;
(ii) CIL receipts from previous years retained at the end of the reported year.
(3) The parish council must—
(a) publish the report—
(i) on its website;
(ii) on the website of the charging authority for the area if the parish council
does
not have a website; or
(iii) within its area as it considers appropriate if neither the parish council nor
the
charging authority have a website, or the charging authority refuses to put
the report on its website in accordance with paragraph (ii); and
(b) send a copy of the report to the charging authority from which it received CIL
receipts,
no later than 31st December following the reported year, unless the report is, or is to
be, published on the charging authority’s website
Chorleywood Parish Council currently receives 15% of the Levy collected by Three Rivers
District Council for development carried out within the parish.
As the Parish Council has the General Power of Competence it can choose what the money
is spent on. In the last twelve months up to and including 31st March 2021 the Parish
Council has received a total sum of £29657.21 made up as follows:‐

CIL Summary Breakdown
Financial Year 2020/21 (covering period from 01 April 2020 to 31 March
2021)
Total CIL Summary
Total CIL B/F 2019/20
Total CIL receipts for the reported year 20/21
Total Balance
Total CIL expenditure for the reported year 2020/21
Total Balance 2020/21 C/F

£64619.88
£29657.21
£94277.09
£18900.00
£75377.09

CIL Fund Expenditure (Details)
Items of infrastructure to which CIL has been applied:

Amount of expenditure on
each item
£18900.00

Wildwood Dens

Details of any notices received in accordance with regulation 59E
including:
(i) the total value of the CIL receipts subject to notices served in
accordance with regulation 59E during the reported year;
N/A
(ii) the total of CIL receipts subject to a notice served in accordance
with regulation 59E in any year that has not been paid to the
relevant charging authority by the end of the reported year.
N/A

CIL Receipts Retained
For the reported year retained at the end of the reported year
From previous years retained at the end of the reported year

N/A

N/A

£29657.21
£45719.88

The Parish Council has agreed to spend the monies on the refurbishment of the Rangers
Mess Room incorporating a disabled toilet in the Lawn Cemetery for public use.
If you would like more information on this project, please contact the Parish Office.
01923 285594

info@chorleywood‐pc.gov.uk

www.chorleywood‐pc

Chorleywood Parish Council
Internal Audit Report: 2021-22 (First Interim)

Stephen Christopher
for Auditing Solutions Ltd
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Background and Scope
There is a statutory requirement for all town and parish councils to make arrangements for
an independent internal audit examination of their accounting records and system of internal
control each year and for the conclusions to be reported in the Annual Governance and
Accountability Return (AGAR). Auditing Solutions Ltd have been appointed to provide this
service to Chorleywood Parish Council for the 2021-22 financial year.
This report sets out the results of our first interim audit visit in relation to 2021-22, which
was undertaken on 16th November 2021. We wish to thank the Parish Clerk and her
colleagues for providing the documentation required for our audit review.

Internal Audit Approach
In carrying out our internal audit work for the year to date, we have had regard to the
materiality of transactions and their susceptibility to potential mis-recording or misrepresentation in the year-end Statement of Accounts, applying a mix of 100% substantive
or selected sampling techniques, where applicable.
Our audit programme is designed to afford appropriate assurance that the Council’s
financial systems remain robust and operate in a manner to ensure effective probity of
transactions and to afford a reasonable probability of identifying material errors or possible
abuse of the Council’s own and the national statutory regulatory framework. The
programme is also designed to facilitate our completion of the ‘Internal Audit Report’ in the
AGAR, which requires independent assurance over a number of internal control objectives.

Overall Conclusion
On the basis of the programme of work we have undertaken for the year to date, we have
concluded that the Council continues to maintain an adequate and effective system of
internal control. The records held in support of the accounting transactions continue to be of
a high standard and provide an effective audit trail.
In the sections below we have explained the objectives of each area of our audit, outlining
the work we have undertaken to date and the key issues arising. We have made a number of
recommendations for further action, which are detailed in the report and the appended
Action Plan. We ask that Members consider the content of this report and respond in due
course to our recommendations.

This report has been prepared for the sole use of Chorleywood Parish Council. To the fullest extent permitted by law, no
responsibility or liability is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason
whatsoever, on this report, its contents or conclusions
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Detailed Report
Accounting and Banking Arrangements
Our objective in this area is to confirm that the accounting records are being maintained
accurately and kept up to date, that no anomalous entries appear in cashbooks or financial
ledgers, and that appropriate banking arrangements are in place.
As in previous years, the Rialtas Omega accounting package is used to maintain the
financial records, with DCK Accounting Solutions providing support at the year-end.
Banking services continue to be provided by the Cooperative Bank. Two accounts are
operated, a Community Directplus (current) Account and a Business Select Instant Access
Account.
In addition, the Council holds two investments with the CCLA. The first of these, an
investment of £50,000 in the CCLA Public Sector Deposit Fund was made in May 2020.
The second, an investment of £100,000 in the CCLA Property Fund was made on 30th
November 2020. The latter investment is treated as a ‘long-term investment’ for year-end
accounting purposes.
In the course of our interim audit, we have:
 Checked that the opening Omega trial balance agrees with the closing balance in the
2020-21 AGAR;
 Confirmed that the ledger remained in balance at the time of our interim audit (we
considered the Omega accounts to 31st October 2021);
 Confirmed that the cost centre and nominal ledger coding structure remains
appropriate for the Council’s needs;
 Checked and agreed the detail on the Omega cash book for the Co-operative Bank
Current Account for the month of October 2021, agreeing this to the supporting bank
statements and confirmed the month-end bank reconciliation;
 Checked and agreed the details on the cash book for the Co-operative Bank Business
Select Instant Access account up to the date of the latest bank statement received
(17th September 2021);
 Confirmed that bank reconciliations continue to completed on a monthly basis using
Omega and are subject to periodic review by a Member;
 Confirmed that the two long-standing reconciling items in the monthly bank
reconciliations, referred to in our previous report, have now been correctly adjusted
for in the accounts, and
 Confirmed, through discussion with the Parish Clerk, that the accounts continue to
be backed up to the ‘Cloud’ each evening, by the Council’s IT support providers,
Twin Systems.
Conclusion and Recommendations
On the basis of our audit work, we consider that, in general, the controls in place in this
area were adequate and were operating effectively. However, there are two matters that
we would draw to Members’ attention:
Chorleywood PC: 2021-22 (1st Interim)
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(a) Bank reconciliations
As noted above, statements for the Business Select Instant Access bank account are not
provided by the bank on a monthly basis. As the majority of the Council’s funds are held
in this account, it is important that regular statements are obtained, either provided by the
bank, or by internet access to the account balance (if the Council has access to this), to
enable monthly bank reconciliations to be undertaken.
R1

In view of the significant balances held of the Business Select Instant Access bank
account, the Council should request monthly bank statements from the Co-Operative
Bank, or, alternatively, obtain the balances via the internet, to ensure that regular
bank reconciliations can be undertaken.

(b) Member review of bank reconciliations
We understand that, in response to our recommendation from last year, a Member review
of the bank reconciliations is now being undertaken on a periodic basis. However, at
present this review is not being evidenced.
R2

When the periodic reviews of the bank reconciliations are undertaken by a Member,
the review should be evidenced by signing and dating the Omega Bank Reconciliation
form and the page of the bank statements showing the month-end balance.

Corporate Governance
Our objective is to confirm that the Council has robust corporate governance arrangements
in place and that, as far as we may reasonably be expected to ascertain (as we do not attend
Council meetings), all meetings are conducted in an appropriate manner and no actions of a
potentially unlawful nature have been, or are being, considered for implementation
During the course of our interim audit, we confirmed the following:
 Our review of the minutes of the Council and Committee meetings for the year to date
did not identify any issues that we consider may have an adverse effect, through
litigation or other causes, on the Council’s future financial stability;
 The review of minutes also noted that appropriate governance arrangements
continued to be maintained in response to Covid-19, with a temporary Scheme of
Delegation approved at the Council meeting on 4th May 2021 to authorise the Parish
Clerk, as Proper Officer, to make decisions if required until September 2021;
 The Council’s Standing Orders and Financial Regulations were updated to reflect
changes to procurement requirements post Brexit, and were adopted by the Council
on 21st September 2021, and
 The Council formally re-adopted the General Power of Competence at its meeting on
14th May 2019 and this continues to be applicable in 2021-22.
Conclusion and recommendation
On the basis of our audit work to date, we are satisfied that the Council continues to
adopt a sound approach to its corporate governance responsibilities. The only matter that
we would draw to Members’ attention is that, although the Standing Orders and
Chorleywood PC: 2021-22 (1st Interim)
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Financial Regulations were reviewed in September 2021, no changes were made to the
Financial Regulations regarding the approach to be followed for the authorisation of
payments. As highlighted in last year’s interim audit report, these do not reflect the
approach now followed by the Council – for example, Financial Regulation 5.2 implies
that the approval of the Council or P&R Committee is required prior to payment, rather
than retrospectively as is now the case.
R3

As previously recommended, the Financial Regulations relating to payments should
be revised to ensure that they reflect current practice. The document should also be
reviewed to ensure that any other recent changes to the Council’s financial
procedures, other than any temporary Covid-19 related changes, are fully reflected.

Expenditure
Our objective in this area is to ensure that:
 Council resources are released in accordance with approved procedures and budgets;
 Payments are supported by appropriate documentation, either in the form of an
original trade invoice or other appropriate form of document confirming the payment
as due and/or an acknowledgement of receipt where no other form of invoice is
available;
 All discounts due on goods and services supplied are identified and appropriate
action taken to secure the discount;
 The correct expense codes have been applied to invoices when processed; and
 VAT has been appropriately identified and coded to the control account for periodic
recovery.
We have commenced our testing of expenditure for 2021-22, examining a sample of 30
payments for the period to the end of October 2021. Our sample included all individual
payments in excess of £2,000, together with a more random sample of every 25th cash book
transaction, as recorded in the accounts. The total value of items in our sample was
approximately £165,000, including VAT, which equated to 70%, by value, of non-pay
related expenditure in the financial year to date.
The Council operates a corporate charge card, linked to the Co-operative Bank current
account. We reviewed the monthly statement and transactions for October 2021 and
confirmed that the card continues to be used in an appropriate manner.
We have confirmed that VAT returns continue to be completed in a timely and accurate
manner, with electronic “on-line” submission in place, in line with current HMRC
requirements. We have examined the reclaims for the first two quarters, confirming that the
submissions agreed to the Omega VAT control account.
Conclusion and recommendation
On the basis of our review, we are satisfied that the arrangements in place for the coding
and authorisation of payments are sound, with adequate supporting documentation
present for all payments in our test sample, and that appropriate action has been taken
with regard to the re-claim of VAT. However, we would draw Members’ attention to the
following matter.
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In the course of our audit work, we reviewed the tendering approach followed in relation
to the contract for the Swillet Development. We confirmed that a sound approach was
taken to the management of the tender process, using the services of the Council’s
appointed surveyor to prepare the specification and assist with the evaluation, and that
the contract was awarded by the Council at its meeting on 22nd June 2021, following
receipt of a detailed report from the Parish Clerk. However, the tendering approach did
not comply with National regulatory requirements, or the Council’s own standing orders,
in the following areas:
(a)

(b)

R4

The Public Contracts Regulations 2015, specify that any public contracts with an
estimated value of over £25,000 must be published on the Government’s Contracts
Finder website (this requirement is also set out in Council’s Standing Order 18c)).
The Council’s Standing Orders 18d(iv) and 18d(v) require tenders to be submitted
in writing in a sealed marked envelope addressed to the Proper Officer and to be
opened by the Proper Officer in the presence of at least one councillor after the
deadline for submission of tenders has passed. (This requirement is also set out in
Financial Regulations 11.1(e) and 11.1(f).)
The Council must ensure that it complies fully with both the requirements of the
Public Contracts Regulations 2015 and its own Standing Orders/Financial
Regulations when undertaking future tendering exercises with an expected contract
value of over £25,000.

Assessment and Management of Risk
Our objective is to confirm that the Council has put in place appropriate arrangements to
identify all potential areas of risk of both a financial and health & safety nature, whilst also
ensuring that appropriate arrangements exist to monitor and manage those risks in order to
minimise the opportunity for their coming to fruition.
From our review of this area, we confirmed that:
 The Financial Risk Assessment (FRA) was last reviewed and approved by the
Council at its meeting on 26th January 2021. We understand that the FRA will be
revisited in January 2022, following determination of the 2022-23 precept, thus
ensuring that the requirement for review within the financial year is met;
 Coronavirus Risk Assessments for the Village Halls, Office Working and Rangers
Working were undertaken in 2020-21 and published on the website these have
remained in place during 2021-22;
 On 1st August 2020, the Council entered into a 3-year agreement with Hiscox,
arranged through Came & Co, for its general insurance. The policy currently in place
includes Public Liability of £15 million; Employer’s Liability of £10 million and
Fidelity Guarantee of £1 million, all of which appear appropriate to meet the
requirements of the Council;
 Regular weekly inspections of the Wildwood Dens are undertaken by Council
Rangers who have undertaken appropriate RoSPA training. (We have confirmed
with the Parish Clerk that the Dens do not require annual external RoSPA
inspections as they are not designated as play equipment), and
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 The Council maintains a Health and Safety register, with action taken in relation to a
wide range of health and safety matters reported as a standing item at each P&R
Committee meeting.
Conclusion
On the basis of our audit work to date, we consider that the Council has sound
arrangements in place in relation to the management of risk. There are no matters arising
that require a formal comment or recommendation.

Budget setting, budgetary control and reserves
Our objective is to confirm that the Council has robust procedures in place for identifying
and approving its future budgetary requirements and the level of Precept to be drawn down
from District Council: also, that an effective reporting and monitoring process is in place.
We also aim to confirm that the Council retains sufficient funds in earmarked and general
reserves to finance its ongoing spending plans and to cover any unplanned expenditure that
might arise.
From our review of the agendas and minutes, we confirmed that that Members continue to
be provided with regular budget monitoring reports and details of payments made. We will
review the approach followed by the Council in determining its budget and Precept
requirements for 2022-23, and for reviewing its reserves position, at our final audit.
Conclusion
On the basis of our audit work in this area to date, we consider that the budgetary control
arrangements are adequate and are operating effectively. There are no matters arising
that require a formal comment or recommendation.

Income
In considering the Council’s income streams, our objective is to confirm that robust systems
are in place to ensure the identification of all income due to the Council from its various
sources, that invoices are raised in a timely manner and that effective procedures are in
place to pursue recovery of any outstanding monies due to the Council.
During our interim audit, we undertook the following work:
 Fees and charges: We confirmed that the fees and charges for 2021-22 were
approved by the Council in December 2020, following detailed consideration by the
P&R Committee (as the Open Spaces Committee had not met due to the pandemic);
 Receipt of income: As noted earlier in this report, we checked and agreed one
sample month’s receipts transactions from cashbooks to relevant bank statements;
 Cemetery related income: We examined the Cemetery income for the period 1st
April 2020 to 30th June 2021, by reference to the detailed Burial records and
associated documents, confirming that the correct fees were charged and that income
due was received and banked on a timely basis;
 Allotments: The Council has purchased the RBS allotments package and transferred
all allotments across to it in time for the new allotment year, which started in 1st
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October 2021. We will review the arrangements for the collection of allotment
income at our second interim audit, and
 Aged debtors: We examined the Sales Ledger “Aged Debtors Report” as at the time
of our interim audit. We noted that, as previously last year, the majority of debts of
over 3 months relate to allotment income. We have confirmed that the position
regarding these debts is currently being reviewed, following the introduction of the
new allotments software, to ensure that appropriate action is taken.
Conclusion
On the basis of our audit work in this area to date, we consider that the controls over
income are adequate and are operating effectively. As noted above, we will review the
controls over allotment income at our second interim audit and the action taken to
address the allotment debtor position.

Petty Cash
When completing the ‘Annual Internal Audit Report’ in the AGAR, we are required to
confirm that there are effective controls over the petty cash account operated by the Council.
The Council operates a petty cash float, which is now being ‘topped-up’ to £200 on a
periodic basis. We checked the cash held as at 16th November 2021 together with the
vouchers and receipts for payments made since the last reconciliation, and confirmed that
the records were in order.
Conclusion
On the basis of our audit work in this area to date, we consider that the budgetary control
arrangements are adequate and are operating effectively. There are no matters arising
that require a formal comment or recommendation.

Salaries and Wages
In examining the Council’s payroll function, our objective is to confirm that extant
employment legislation is being adhered to, that the requirements of HM Revenue and
Customs (HMRC) legislation are satisfied regarding the deduction and payment over of
income tax and NI contributions and that the requirements of the local government pension
scheme are met.
In previous years, the payroll function had been carried out in-house. However, this function
has now been transferred to a payroll bureau (Numeris), who compute the monthly payroll,
including the production of the pay slips and payments to HMRC and the Pension Scheme.
The payroll is checked by the Parish Clerk before any payments are made.
To confirm compliance with the above criteria, we have:
 Agreed the amounts paid to employees by reference to the approved pay scales on
the council’s establishment list, examining the salary payments made for October
2021;
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 Ensured that Tax and National Insurance deductions for all employees have been
made applying the appropriate PAYE code and NIC Table;
 Checked that the correct local authority pension scheme percentage deductions are
being applied, where applicable (for employees and employer);
 Ensured that any variations to standard payments, such as overtime, have been
subject to timesheet records and formally approved;
 Verified the net payments to staff from payslips to the cash book reports; and
 Checked and agreed the payments to HMRC and the Pension Fund.
Conclusion
On the basis of our audit work in this area to date, we consider that the controls over
payroll are adequate and are operating effectively. There are no matters arising the
require a formal comment or recommendation.

Investments and Loans
Our objective is to confirm that an appropriate investment strategy is in place, that any
funds not required for immediate use, whether temporarily or on a longer-term basis are
invested in line with that strategy and that interest earned or dividends received are brought
to account correctly and appropriately in the accounting records. We also confirm that any
loan repayments due to or payable by the Council are transacted in accordance with the
relevant loan agreements.
As noted earlier in the report, the majority of the Council’s funds are held in the
Cooperative Bank Business Select Instant Access Account, with balances not required in the
short term held in the CCLA Public Sector Deposit Fund or the CCLA Property Fund,
which is deemed to be a long-term investment.
In accordance with the requirements of the “Statutory Guidance on Local Authority
Investments” the Council formally adopted an Investment Strategy in January 2021.
We have confirmed that the Council has no outstanding loans.
Conclusion
On the basis of our audit work in this area to date, we consider that the arrangements are
adequate and are operating effectively. There are no matters arising that require a formal
comment or recommendation.
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No.

9

Recommendation

Response

Accounting and banking arrangements
R1

In view of the significant balances held of the Business Select Instant
Access bank account, the Council should request monthly bank
statements from the Co-Operative Bank, or, alternatively, obtain the
balances via the internet, to ensure that regular bank reconciliations
can be undertaken.

R2

When the periodic reviews of the bank reconciliations are undertaken
by a Member, the review should be evidenced by signing and dating
the Omega Bank Reconciliation form and the page of the bank
statements showing the month-end balance

Corporate governance
R3

As previously recommended, the Financial Regulations relating to
payments should be revised to ensure that they reflect current
practice. The document should also be reviewed to ensure that any
other recent changes to the Council’s financial procedures, other than
any temporary Covid-19 related changes, are fully reflected

Expenditure
R4

The Council must ensure that it complies fully with both the
requirements of the Public Contracts Regulations 2015 and its own
Standing Orders/Financial Regulations when undertaking future
tendering exercises with an expected contract value of over £25,000.
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Chorleywood
Village Centre Renewal Project

Areas covered
• Main Parade
• Main parade / Shire Lane northern corner
• Main Parade / Shire Lane southern corner, Memorial Garden
• Lower Road deep pavement to east of Shire Lane crossroads

Chorleywood Parade areas to improve
Proposal:
• Remove ugly, prickly hedging and weeds in
Parade beds
• Replant with attractive planting which
attracts insects, is hardy and easy to
maintain
• Remove hedging on Main Parade / Shire
Lane northern corner, keep low level for
better visibility towards crossing
• Incorporate Memorial Garden
• 2 attractive bench / planters combined
with seating for the wide pavement on
northern side of Lower Road, east of the
Shire Lane junction
• CRA to lead volunteer maintenance team
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Plus seasonal bulbs
• Include
• Cyclamen – pink and white
• Daffodils – yellow

Hidcote English
Lavender ‐ Lavendula
angustifolia ‘Hidcote’
The most popular lavender in the UK.
Quintessentially British, it is ideal as a low
hedging and edging plant for borders. The
flowers are an imperial, deep purple with a
good balance between the height of its
foliage and flower spikes
Height: 45 cm
Spread: 45 cm
Flowers June to September.
Likes full sun, attracts bees and butterflies.

Vinca Minor Ralph
Shugert – Lesser
Periwinkle – good ground
cover
Position: full sun or partial shade
Soil: any but very dry soil
Rate of growth: average to fast-growing
Flowering period: April to September
Hardiness: fully hardy
Maintenance: cut back unwanted
shoots in Spring

Geranium
macrorrhizum
'Ingwersen's Variety'
Position: Sun or part shade
Soil: most types
Rate of growth: average to (H) 40cm (W)
60cm
Flowering period: May - June
Hardiness: fully hardy
Maintenance: Evergreen

Alchemilla mollis –
lady’s mantle
Position: Full sun or part shade
Soil: most types, humus-rich soil
Rate of growth: fast-growing
Flowering period: June to September
Hardiness: fully hardy
Maintenance: cut back each Autumn

Spirae Japonica
Anthony Waterer –
Japanese Spirae
Position: full sun
Soil: fertile, moist, well-drained soil
Rate of growth: average
Flowering period: July to August
Hardiness: fully hardy
Maintenance: deadhead after
flowering. In early spring, hard prune
the flowered stems to a permanent
framework 10-15cm (4-6in) above the
ground.

Aster Amellus – Violet
Queen, Fall Aster
Position: full sun
Soil: well-drained, moderately fertile
soil
Rate of growth: average
Flowering period: August to October
Hardiness: fully hardy
Maintenance: dead head and cut to
ground after flowering.

Pittosporum
Tenuifolium ‐ Tom
Thumb
Position: Grow in full sun,
Soil: Well drained soil
Flower period: Generally doesn’t flower,
but grown for its attractive leaf and
insect habitat. Perfect for providing all
year round foliage interest. Max size
1M high and 0.6M wide.
Hardiness: Frost Hardy
Maintenance: Prune April - July

Prunus laurocerasus
'Otto Luyken’ Cherry
Laurel
Position: Sun or full shade
Soil: most types inc. dry
Rate of growth: slow 10-20cm pa
Flowering period: Evergreen, but
fragrant flowers in Spring if unclipped
Hardiness: fully hardy
Maintenance: Evergreen

Abelia X Grandiflora
•Position: full sun
•Soil: fertile, well-drained soil
•Rate of growth: fast-growing
•Flowering period: June to October
•Hardiness: borderline hardy, semi
evergreen
Maintenance: Deadhead regularly to
prolong flowering. In autumn after
flowering, lightly trim back the flowered
shoots to retain a neat and tidy shape.
Remove any dead or damaged wood in
April.

Cotinus coggygria
Royal Purple – Smoke
Bush
Position: full sun
Soil: moderately fertile, moist, welldrained soil
Rate of growth: average
Flowering period: July to August – fluffy
pink flowers, but grown for leaf colour
Hardiness: fully hardy
Maintenance: prune hard in March cut
the stems back hard to within two or
three buds of the base, add mulch or
manure

Choisya Ternata –
Mexican Orange
Blossom
Position: full sun to partial shade
Soil: fertile, well-drained soil
Rate of growth: fast-growing
Flowering period: May, often with a
second flush in late summer or autumn
Hardiness: fully hardy
Maintenance: Prune established plants
in spring immediately after flowering,
removing 25-30cm (10-12in) of the
flowered stems.

Narcissus Tete a Tete
Variety’ early to mid Spring, 15‐20cm
high

Cyclamen hederifolium ‐
Autumn Flowering Hardy
Cyclamen late Summer and Autumn,
happy at base of deciduous trees

Main parade / Shire Lane northern corner
• Remove all the shrubs which
currently block drivers’ vision to
the zebra crossing

• Have two new benches along
path opposite current bench
• Place some lavender plants
behind the benches

Path

Path
Path
Tree

• An attractive area to sit and chat
Existing bench
New benches

Main Parade

• Plant spring bulbs and turf,
allows better visibility to zebra
crossing

Shire Lane

North side of Lower Road, East of Crossroads
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Flowering Schedule ‐ Shrubs
•
•
•
•
•
•
•
•
•
•
•

Pittosporum Tenuifolium ‐ Tom Thumb ‐ April to July, Evergreen
Vinca Minor Ralph Shugert – Lesser Periwinkle – April to September
Prunus laurocerasus 'Otto Luyken’ Cherry Laurel – May to June
Geranium macrorrhizum 'Ingwersen's Variety’ – May to June
Choisya Ternata – Mexican Orange Blossom – May and sometimes Autumn
Alchemilla mollis – June to September
Hidcote English Lavender – June to September
Abelia X Grandiflora – June to October
Spirae Japonica Anthony Waterer – July to August
Cotinus coggygria Royal Purple – Smoke Bush – July to August
Aster Amellus – Violet Queen ‐ August to October

Flowering Schedule ‐ Bulbs
• Daffodils – March to May
• Cyclamen – August to October

Works needed
• Remove all shrubs on Main Parade and the NE corner plot
• Dig up all weeds and add compost/Green Fine Waste to the soil
• Plant and water all new bulbs and shrubs
• Incorporate the Memorial Garden as part of the scheme
• Add new planters with seating on North side of Lower Road
• Quotes attached for budget information
• Replace benches and planters with nicer “Chorleywood” ones

Planting Quantities and Costs – estimated Nov 21
Plants/Shrubs/Bulbs

No

Size

Cost

Pittosporum Tenuifolium ‐ Tom Thumb

17

10L

25.00

425.00

85.00

510.00

Vinca Minor Ralph Shugert – Lesser Periwinkle

60

2L

3.88

232.80

46.56

279.36

Prunus laurocerasus 'Otto Luyken’ Cherry Laurel

9

10L

16.00

144.00

28.80

172.80

Choisya Ternata – Mexican Orange Blossom

6

10L

17.99

107.94

21.59

129.53

Geranium macrorrhizum 'Ingwersen's Variety’

109

2L

4.05

441.45

88.29

529.74

Abelia X Grandiflora

8

10L

19.50

156.00

31.20

187.20

Hidcote English Lavender

268

2L

3.99

1,069.32

213.86

1,283.18

Spiraea Japonica Anthony Waterer

62

10L

13.99

867.38

173.48

1,040.86

Cotinus coggygria Royal Purple – Smoke Bush

8

10L

19.50

156.00

31.20

187.20

Aster Amellus – Violet Queen

66

2L

3.59

236.94

47.39

284.33

Alchemilla mollis

53

2L

4.11

217.83

43.57

261.40

Bulbs

860

TOTALS

Sub‐Total

VAT

Total

500
4,054.66

810.93

5,365.59

Indicative Quotes summary
Bush Wheeler
Services Ltd
Remove & clear away all
vegetation from Main Parade &
Shire Lane/Parade N Ecorner

James Rawcliffe

Van Hage Garden
Centre

Notes

£4,896 * includes planting
£4,600

Not quoting

Topsoil
Fine Green Waste 10t

£480

£1,844

Fine Green Waste
better than top soil

Source plants & delivery

£4,744**

£4,754**

Planting

£2,000

*see above, will increase
due to number of plants

Sub Total

£11,824

£11,494

2 x Benches & Planters for N Side
of Lower Road

£15,800

£15,800

Expect TRDC to be able to
source more cheaply

2 x Benches for NE Corner

£1,500***

£1,500***

*** Approx. TRDC to price

Grass seed & Lavender plants

£250

£250

Total exc VAT

£29,374

£29,044

Awaiting Quote

**Sourced from
wholesaler approx.
This will increase due
to number of plants

Things to consider
1) someone will need to take delivery of all plants on the day and sign off the delivery notes
2) water will be needed for all the planting and subsequently to ensure plants establish themselves – liaising with local shops to
source water supply
3) volunteers will be needed over at least 2 days to help prepare the soil with green fine waste
4) volunteers will be needed to help with planting over at least 2 days
5) volunteers will be needed to help with watering in the weeks after planting

LAUREL BANK FARM, ST JAMES ROAD, GOFFS OAK, HERTS, EN7 6TR
Telephone: 01707 872099
Bob Bush: 07958 630319
Email: bws@bwservices.uk.com
15th October 2021
For the attention of Lisa Stewart
Email: lisa@chorleywoodresidents.co.uk

ESTIMATE
CHORLEYWOOD VILLAGE
FLOWERBEDS




To supply labour and equipment to remove all the vegetation from the two main
flowerbeds in Chorleywood village, either side of Whiteland’s Avenue in Main
Parade Removing all arisings
To supply labour and equipment to remove the vegetation at the junction of
Whiteland’s Avenue and Shire Lane beside the pedestrian crossing.
To dig over the soil in the beds ready for planting.

ALL FOR THE SUM OF £4600.00 PLUS V.A.T.

LAUREL BANK FARM, ST JAMES ROAD, GOFFS OAK, HERTS, EN7 6TR
Telephone: 01707 872099
Bob Bush: 07958 630319
Email: bws@bwservices.uk.com
25th October 2021
For the attention of Lisa Stewart
Email: lisa@chorleywoodresidents.co.uk

ESTIMATE
CHORLEYWOOD VILLAGE
PLANTERS



To supply labour and equipment to install two circular planters with combined
seating.
To supply labour and equipment to fill the planters with topsoil for planting.

ALL FOR THE SUM OF £7,900.00 PLUS V.A.T.

CHORLEYWOOD PARISH COUNCIL
POLICY & RESOURCES COMMITTEE MEETING

Agenda Item

Date: Tuesday 30TH NOVEMBER 2021
Subject: Health & Safety

Committee Member:
Officer Contributors: Deputy Clerk
Status (public or exempt): Public
Wards affected: All
Enclosures:

Appendix 1 ‐ Health & Safety Register

Contact for further information: Deputy Clerk
1. BACKGROUND INFORMATION
1.1

Progress since the last meeting:







1.2

Risk Assessments (RAs) for events held have been completed
Chub Fire inspection at the Hollybush Hall is still being chased, it was closed when the
engineer visited the other sites. Electrical Installation testing reports have been/will be
presented to the appropriate committee in the November cycle of meetings. The updated
Chubb Certificates for display at all premises have now been received and displayed in the
premises.
First Aid: The Rangers and vehicle First Aid kits/boxes have been reviewed and
replacements for expired items are being ordered. The latest Ranger to join the team is first
Aid trained and was due to attend a refresher training course this month but it was
cancelled on the day by the tutor. A new date is awaited.
DSE Assessments and Driving Licence checks have been separated from PDRs, were
scheduled for October but will now be completed in December.
Ladders: The provision of a small step ladder for use by the Rangers is under consideration.
AMBER Issues (at risk)






Flag Pole Inspections are undertaken visually each time the flag is lowered and raised. A
monthly inspection sheet will be set up to formalise the inspections.
Working at Heights, Manual Handling and Asbestos awareness training was programmed
to take place before the pandemic began and due to COVID has still not taken place. Dates
for this training will be progressed with the Herts County Council Safety Officer.
Boiler Maintenance South Lodge has been booked and cancelled (by British Gas) three
times and is now re‐booked for November.
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Noise & HAVS – Tool for calculating and assessing noise and Vibration levels of equipment
used by the Rangers provided but still be to used for calculations.
Water Risk assessments suitable company still to be approached by the Deputy Clerk. With
the building works due in the next 6 – 12 months at both the Office and Rangers Mess
Room, these will be undertaken and a process for regular checks set up following
completion of the works.

2. RELEVANT PREVIOUS DECISIONS
2.1

None since the last P&R meeting

3. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS
3.1

None at this time

4. RISK MANAGEMENT ISSUES
4.1

The existing Risk assessments continue to be reviewed and rewritten into the new adopted
format as batches. Event specific risk assessments are always made prior to an event taking
place or obtained by the organiser of an event if not a Parish Council organised event.
Evidence of Public Liability Insurance is also obtained for any licenced users of the Common.

5. FINANCIAL, STAFFING, ICT AND PROPERTY IMPLICATIONS
5.1

None

6. LEGAL ISSUES
6.1

None specific at this stage.

7. RECOMMENDATIONS
7.1

That the Committee considers the details in the report and notes the continuing attention to
this area.
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CHORLEYWOOD PARISH COUNCIL HEALTH & SAFETY REGISTER
RAG

MARCH
2021

APRIL

MAY

JUNE

JULY

AUG

SEPT

OCT

NOV

DEC

JAN
2022

FEB

MARCH

PEOPLE
Chain Saw certificates

DDG Due 2024

BM Due 2022

Cross Cutting certificates

MT & LJ 2025



PDRS
DSE
Driving Licences



Clerk, Rangers DDG
& BM

Personal Protective Equipment (PPE)

Ranger MT

Halls before re‐
opening after
lockdown

First Aid Boxes

New Ranger ‐ LJ
Office, Rangers
mess room & RTVs

First Aid On‐line
pre course work First Aid DDG & BM
01.10.21
completed 24.09.21
DDG & BM

Training

Working at Heights, Manual Handling,
Asbestos Awareness New Nov 19

RoSPA DDG & BM
Due 2021




NOISE & HAVs New Nov 19
EQUIPMENT
Portable Appliance Testing (PAT)
Ladder Testing
COSHH Cabinets and Safety Data Sheets
Review
BUILDINGS

All sites 31.08.21


Due Equipment
Sheds

Completed Halls

FIRE:
Fire Risk Assessements
Fire Extinquishers Annual Check
(CHUBB)


Completed
18.08.21

Emergency Lights Tests ‐ South Lodge

CJ

Emergency Lights Tests ‐ WMH

JR

Emergency Lights Tests ‐ Bullsland

LS

Electrical testing ‐ WMH
Electrical testing ‐ Bullsland Hall

ALARM ‐ South Lodge









































Due 23.11.21
Contract

Bolier Maintenance ‐ South Lodge

Flag Pole Inspection
Water Risk Assessments New Nov 19



Electrician
Completed
Electrician
Completed
Electrician
Completed

Electrical testing ‐ South Lodge

Boiler Maintenance ‐ WMH

Electrician
Completed
Electrician
Completed
Electrician
Completed



14.07.21 Contract

01.07.21
Contract





POLICIES
Health & Safety Policy Agreed P&R 15.09.20
Stress

Risk Assessements
Reviews & update to new format
(See separate register for list)
KEY:
Updated 18.11.21

Red indicates action due, amber activitiy at risk,
black confirms action completed





